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Retail &
Ecomme

Orchestrating unified,
personalized retail
experiences across di
physical, and fulfillme
ecosystems to reduce
WISMO, protect margi
and grow repeat purc
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The new reality 4
Of retail jOU I"neyS Retailers now operate in an always-on, channel-agnostic

world where every interaction—from first click to final
delivery—is judged against the best experience a shopper
has had anywhere.

Shoppers expect real-time inventory accuracy,
clear delivery promises, and effortless returns—no
matter which channel they choose.

CX teams struggle with fragmented data across
CRM, OMS, WMS, loyalty platforms, and marketplaces,
driving up handling time and repeat contacts.

Surges around promotions, peak seasons, and
supply-chain disruptions create unpredictable volume
that overwhelms traditional support models.

A single failure in fulfillment, payments, or
marketplace coordination can erode loyalty, trigger
WISMO spikes, and compress margins.
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How CGS Nexus
transforms the
retail experience

D OutcomeS'

Higher conversion and basket size.
Fewer WISMO contacts and repeat calls.

Lower returns-related cost-to-serve.

More frequent and profitable repeat purchases.
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Orchestrating fulfillment, marketplaces, and logistics.
Your customer promise depends on a complex ecosystem
Pa rtner & of carriers, 3PLs, fulfillment centers, marketplace sellers,

H and payment providers. CGS Nexus applies a partner
fu Ifl I I ment experience (PX) lens to keep this ecosystem aligned to your

experience (PX) service standards.

End-to-end visibility across 3PLs, carriers, warehouses,
and marketplace partners for faster exception handling
and root-cause resolution.

Automated alerts and playbooks when SLAs slip or
shipments, inventory, or payments fall out of tolerance.

Structured escalation paths for marketplace
sellers and vendors that resolve issues quickly while
safeguarding your brand.

Predictive insight into systemic partner issues, enabling
proactive interventions before they harm customer
loyalty or margins.

The results are fewer delivery failures, faster exception
resolution, and stronger alignment between your brand
promise and partner performance.
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224 CGS Nexus

People first.
Outcomes driven.
Aligned for success.
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