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. In-House vs. Outsarced

Sales Support

A strategic comparison for growth-stage companies

For companies scaling rapidly, sales support decisions significantly
impact pipeline velocity, conversion rates, and go-to-market efficiency.
This comprehensive analysis compares in-house and outsourced sales

support across critical operational dimensions.

Cost structure & economics

Full salary + benefits burden
Recruiting & onboarding costs
Technology infrastructure investment
Training program development
Management overhead

Speed to market & scalability

3-6 month hiring cycle
30-60 day onboarding per rep
Limited surge capacity

Slow international expansion
Fixed capacity constraints

Sample-based quality reviews
Manual performance tracking
Inconsistent coaching
Limited analytics capabilities
Ad-hoc improvement initiatives

CRM hygiene & data quality

Inconsistent data entry standards
Incomplete field completion
Duplicate records accumulate
Limited data enrichment

Manual cleanup efforts required

Limited automation infrastructure
Manual workflow management
Point solution integrations
Technology investment required
In-house IT support needed

Where CGS Nexus stands apart

Boutique partnership model
High-touch, strategic support

C ©
designed around your unique

sales motion—not generic

BPO scripts.

Integrated CRM excellence
Proprietary Al layer plus ] I ‘
systematic data hygiene

practices that deliver 90%+

field completion rates.

Global multilingual teams
Six delivery hubs, 22+

languages, follow-the-sun
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support that scales with
your international growth.

Conversion-focused
cadences

Multi-touch follow-up
sequences engineered to
boost meeting-booked

rates by 15-30%.

Total Experience (TX)
approach

Aligning customer, employee,
and partner experiences into

one orchestrated ecosystem.

Enterprise-grade security
SOC 2 Type Il and ISO 27001
certified with zero-trust
architecture and 24/7
monitoring.

SEE HOW CGS NEXUS
STRENGTHENS SALES CONVERSIONS

Discover how our sales support model can accelerate

your pipeline velocity and improve

conversion rates.

cgsnexus.com | NexusSolutions@cgsinc.com




